Quality Committee
Committee Members
This committee will provide operational direction necessary to monitor and evaluate the quality
of North Texas pediatric healthcare, identify opportunities for clinical, patient safety and service
improvements, and monitor intervention results over time to assess the need for changes in
strategy and tactics to the aim of superior quality in outcomes, service and efficiency.

Quality Committee
Quality Committee Charter
Introduction
Pediatric Partners is a physician-led and governed, clinically coordinated and integrated network
of dedicated general pediatricians and selected specialists who have joined together to provide
comprehensive, quality healthcare for the infants, children, and adolescents in Dallas and the
surrounding communities.
Children’s Health System of Texas (CHST) is one of the top pediatric hospital systems in the
nation and is dedicated to providing a range of patient care services. CHST has expanded its
role as an integrated healthcare delivery system to partner with community physicians to focus
on Population Health management by working to keep patients healthy and providing access to
services within the most appropriate care setting.
Mission
The Quality Committee shall be guided by the Mission Statement of Children’s Health System of
Texas, “To make life better for children.”
Vision
The Vision of the Quality Committee is to promote coordination of care and accountability by
continuously improving the health care quality of children in North Texas communities while
reducing unnecessary costs in the context of an excellent patient experience.
Purpose
The Quality Committee will provide operational direction necessary to monitor and evaluate the
quality of North Texas pediatric healthcare, identify opportunities for clinical, patient safety and
service improvements, and monitor intervention results over time to assess the need for
changes in strategy and tactics to the aim of superior quality in outcomes, service and
efficiency.
Scope
In conjunction with the Board of Directors, continuously improve the quality of care, services and
quality of life for pediatric patients; develop appropriate interventions and drive improvements in
quality of care as a result of data-driven decision-making; measure and frequently reassess
effects of focused quality initiatives. Develop, deploy and evaluate all aspects of quality
necessary for the network to succeed in its vision of raising quality of care and lowering costs,
while making life better for children.

